
 

 

 
 

Thursday, October 22, 2015 
 
11:00 a.m. – 12:30 p.m. Registration at Methodist Hospital  

Vance Auditorium, Parking Lot B 

11:30 a.m. – 12:30 p.m. Optional Tour of Methodist Hospital 

12:30 p.m. – 1:30 p.m. Networking Buffet Lunch with Sponsor Presentations 
Vance Auditorium, Methodist Hospital 

1:30 p.m. – 2:00 p.m. Welcome and ChartMaxx Mission/Future Outlook 
Ed Bayliss, Executive Director, Clinical Franchises and General 
Manager, ChartMaxx 
Vance Auditorium, Methodist Hospital 

2:00 p.m. – 3:00 p.m. 
 

Product Update – ChartMaxx 7.0 and  
Business Process Management to Transforming Data into 
Actionable Insights 1 
Jessica Ahlert, RHIA, ChartMaxx Hospital Solutions Product Specialist 
Kevin Decker, ChartMaxx Technical Product Manager 
This session brings you demonstrations of the newest and most 
popular ChartMaxx Business Process Management solutions. Attend 
this session to spark new ideas for methods and practices to increase 
the value of your investments in ChartMaxx and other crucial hospital 
systems. 
Vance Auditorium, Methodist Hospital 

3:15 p.m. – 4:15 p.m. 
 

Business Process Successes Across the Enterprise 1 
Donny Fan, Applications Director and Methodist Hospital of Southern 
California executive 
This session will highlight the measurable results achieved by using 
Workflow and eForms to streamline and automate key business 
processes across the enterprise. Includes the background and details 
on their ChartMaxx Business Process that increased the organization's 
collections by $21 million.  
Vance Auditorium, Methodist Hospital 

4:30 p.m. – 5:30 p.m. 
 

Keynote Session – Operationalizing Information Governance to 
Improve the Integrity of the EHR 1 
Darice Grzybowski, MA,RHIA,FAHIMA, President H.I.Mentors, LLC and 
Colette Dorais, ChartMaxx Marketing Manager 
This session will help the HIM professional understand the importance 
of document and data integrity within the EHR. Attendees will also learn 
techniques that will help them to put the theories of Information 
Governance into practice through innovative best practices in managing 
the HIM department and its functions. 
Vance Auditorium, Methodist Hospital 

6:30 p.m. Attendee Transportation to The Gamble House  
*Meet in the hotel lobby for ChartMaxx-provided transportation  

7:00* p.m. – 9:30 p.m. VIP Dinner at the beautiful Gamble House 

ChartMaxx VIP15 West UGM Agenda  



 

Friday, October 23, 2015 
 
8:00 a.m. – 9:00 a.m.  
 

Networking Breakfast and Clinical Information Systems 
Integration Session 1 
By Mike Balmer, Senior Integration Engineer 
This session provides insight into options for CIS integrations. 
Whether you are planning to convert to a new system in the future 
or working with an existing system, this session will ensure that 
you are getting the most value from your CIS. 
Vance Auditorium, Methodist Hospital 

9:00 a.m. – 10:00 a.m. 
 

Customer Integration Panel with Customer Success Stories 1 
Hosted by Colette Dorais, ChartMaxx Marketing Manager  
ChartMaxx Customer Panelist discussion around clinical 
integration needs and priorities, sharing strategies, best practices 
and success stories. 
Vance Auditorium, Methodist Hospital 

10:15 a.m. – 11:30 a.m. 
 

Action from Insight Panel – Featuring Client Success Stories 1 
Hosted by Colette Dorais, ChartMaxx Marketing Manager  
ChartMaxx Customer Panelists will be sharing their best practices 
and real world experiences with transforming healthcare 
information into actionable business processes and insight. 
Vance Auditorium, Methodist Hospital 

11:30 a.m. – 12:30 p.m. 
 

Closing Keynote Session – Computer Assisted Coding:  
The Roadmap to a Successful Implementation 1 
By Debi Primeau, MA, RHIA, FAHIMA Principle, Primeau 
Consulting Group 
Computer Assisted Coding (CAC) is being widely touted as a 
panacea and many healthcare organizations, whether facilities or 
physician practices, are implementing CAC applications to boost 
coding productivity, identify documentation deficiencies, reduce 
accounts receivable, improve code selection accuracy, and ease 
the transition to ICD-10. This presentation will provide you with a 
road map along with the tools and documents necessary for a 
successful implementation. 
Vance Auditorium, Methodist Hospital 

12:30 p.m. – 1:30 p.m. 
 

Farewell Lunch with Vendor Exhibits 
Lewis Hall, Methodist Hospital 

1:30 p.m. – 4:00 p.m 
 
 

Optional Training Workshop (Registration Required)  
Administrating and Updating Workflows 2 
Hosted by Rob Updegrove, Senior Workflow Analyst, ChartMaxx 
This optional, in depth training course for the workflow 
administration and updating includes tips, steps and resources for 
monitoring, troubleshooting and making corrections to your 
workflows. If you work on ChartMaxx workflow maps, take this 
class to increase your knowledge of the options and tools that are 
in place to help you keep your workflows flexible, responsive and 
efficient. 
Vance Auditorium, Methodist Hospital 
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